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COMPLETE ACTION ITEM NOTES

COVERAGE CHECK — Perform Full City Outdoor Wireless Coverage Check
(All carriers)

FIBER — Establish and/or Update Fiber Overlay Map

POWER — Consult Power Utilities for Grid Adequacy and Upgrades

ASSET INVENTORY — Complete a City-Owned Assets and Property Review

INBUILDING COMERCIAL COVERAGE — Review All Commercial Properties for 
Wireless Signal Penetration

LEGISLATION & PERMITS — Review City Ordinances and Permitting Processes
(Streamline for faster speed and efficiencies. Look for areas to reduce red tape)

SMART CITY STAFF INPUT — Check with City Departments on Areas of 
Concern for Coverage and Capacity 

CONSTITUENT INPUT — Check with Constituents for Feedback on Coverage 
and Capacity 

FINANCING — Establish Financial Partners for Enterprise Infrastructure 
Purchases

PARTNERSHIPS — Partner with Local BOMA

GIS MAPPING — Map City With GIS

BEST PRACTICES — Seek Out Other Cities’ Best Practices  
(After completion: document what worked and what didn’t)

COMPLETE ACTION ITEM NOTES

Add Additional Items for Your City

SMART BUILDINGS ARE THE FOUNDATION FOR SMART CITIES


